Informational meeting agenda
for prospective beta leaders and/or participants

1. Welcome guests and thank them for
attending. Open in prayer.

2. “I’'m excited to tell you about this new
opportunity for small-group Christian
study. The BeADisciple Study App is
coming our way, and the first studies
offered are Disciple Fast Track | and II.
We’re looking for volunteers to lead groups beginning this fall
and for participants to join these groups. Let me begin by
showing you an overview video.”

3. Screen the promo video found on the homepage of
BeADiscipleApp.com.

4. “l know you probably have questions already, but first | want to
show you an in-depth video on using the app, and | think this
will answer some of your questions.”

5. Screen the in-depth video linked below the promo video (also
found under ‘THE APP’ > ‘App Features’ in the site menu).
Highlight anything else on the website that you want to point
out.
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6. “Before | answer your questions, let me share with you our
hope: We want to start [add number] Disciple Fast Track groups
beginning in [add time reference]. It’s a 24-week study, but
there will be a break during the holidays, and then we’ll finish in
the spring.” (Note: While completing Disciple Fast Track I is not
a requirement to taking Disciple Fast Track ll, it is highly
recommended. If you have offered the first study in the series in
previous years, you will want to offer graduates Disciple Fast
Track I1.)

7. “For those of you who may be willing to lead, as you learned in
the video, all leader training is included.” (Add if applicable:
“Our church budget will pay the cost for our leaders.
Participants will pay for their study unless a scholarship is
needed.”) “The leader guide makes this study easy to facilitate.
All you really need is a heart for helping your group, a
commitment to complete the weekly readings like everyone
else, plus an additional half-hour to review each week’s leader
guide before meetings.”

8. “If you want to participate, please let me know whether you're
interested in Disciple Fast Track | or Il. You will receive an
invitation once we’ve recruited leaders.”

9. Take questions.

10. Close in prayer.
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